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Introduction

At St. Matthew’s we are committed to creating a respectful and safe environment in which everyone is ready to
learn and to be the best possible version of themselves. Our mission statement calls on every member of the
St. Matthew’s family to walk in the footsteps of Jesus Christ through living a life of love, inspiration and
forgiveness. Our behaviour policy, particularly our three golden rules, provides a framework for modelling and
maintaining good discipline and supports pupils in creating an environment in which they can flourish
academically, spiritually and personally.

1. Policy Aims and Purpose We aim to:

We aim to:

e Work together to ensure that every member of the school family feels respected, happy and safe.

Everyone is treated equally and fairly.

Ensure mutually respectful relationships and promote positive self-esteem.

Provide a safe and caring learning environment.

Provide clear guidance for pupils, staff and parents about expected standards of behaviour.

Always be calm and consistent remembering the importance of connecting with the individual.

Ensure that all adults in the school take responsibility for managing behaviour positively using

consistent language to promote good choices and behaviour.

e Implement restorative justice and/or logical consequences that help individuals to learn from their
mistakes.

The purpose of our behaviour policy:
To provide simple, practical procedures for staff and children so that:

e Behaviour expectations are taught and learned through the curriculum and through positive
intervention.

e Adults act as positive role models to demonstrate positive behaviours.

e Behaviour management is seen as the responsibility of ALL staff in school.

e All staff understand the importance of connection before correction - that children are not inherently
naughty, rather that sometimes they make poor behavioural choices.

e Personal responsibility is promoted and as a result, self-esteem and self-discipline is developed.

2. Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

Behaviour and discipline in schools: advice for headteachers and school staff, 2016
Behaviour in schools: advice for headteachers and school staff 2022

Searching, screening and confiscation at school 2018

Searching, screening and confiscation: advice for schools 2022

The Equality Act 2010

Keeping Children Safe in Education

Exclusion from maintained schools, academies and pupil referral units in England 2017
Suspension and permanent exclusion from maintained schools, academies and pupil referral units in
England, including pupil movement - 2022

Use of reasonable force in schools

e Supporting pupils with medical conditions at school

e |tis also based on the Special Educational Needs and Disability (SEND) Code of Practice.

In addition, this policy is based on:

e Schedule 1 of the Education (Independent School Standards) Requlations 2014; paragraph 7 outlines
a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to
have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy

e DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy

e This policy complies with our funding agreement and articles of association.



https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy

3. Definitions

Misbehaviour is defined as:
e Disruption in lessons, in corridors between lessons, and at break and lunchtimes
Not following reasonable, age-appropriate adult instructions
Poor attitude towards learning
Non-completion of classwork
Not speaking respectfully to adults and peers

Serious misbehaviour is defined as:
o Repeated breaches of the school rules
e Any form of bullying (including cyberbullying, prejudice-based and discriminatory bullying)
o Sexual violence, such as rape, assault by penetration, or sexual assault (intentional sexual touching
without consent)
e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:
o Sexual comments
o Sexual jokes or taunting
o Physical behaviour like interfering with clothes
o Online sexual harassment, such as unwanted sexual comments and messages (including on
social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted
explicit content
Vandalism
Theft
Fighting
Smoking
Racist, sexist, homophobic or discriminatory behaviour
Possession of any prohibited items (knives, weapons, alcohol, illegal drugs, stolen items, tobacco,
fireworks, pornographic images, any article a staff member reasonably suspects has been, or is likely
to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any
person

4. Bullying

Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group,
where the relationship involves an imbalance of power. Bullying is, therefore:

e Deliberately hurtful
o Repeated, often over a period of time
e Difficult to defend against

Bullying can include:

Type of Bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use of
violence

Prejudice-based & discriminatory, including: Taunts, gestures, graffiti or physical abuse focused on a particular

Racial, Faith-based, Gendered (sexist), characteristic (e.g. gender, race, sexuality)

Homophobic/ biphobic, Transphobic,
Disability- based

Sexual Explicit sexual remarks, display of sexual material, sexual gestures,
unwanted physical attention, comments about sexual reputation or
performance, or inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social networking
sites, messaging apps or gaming sites




In accordance with the above, we follow the Equality Act 2010 to ensure all protected characteristics are protected
to eliminate discrimination, harassment and victimisation.

Our school does not tolerate bullying of any kind. As a school we aim for all pupils to learn in a safe and calm
environment, which is free from disruption. It is within this environment; children will learn best.

We understand the impact that bullying can have on learning and mental health and therefore take the issue of
bullying exceptionally seriously and, as per the law, have measures in place to prevent all forms of bullying

If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further
occurrences of such behaviour. While it is very difficult to eradicate bullying, we do everything in our power to
ensure that all children attend school free from fear of any kind from others.

Please note we do not consider that all conflict situations and incidents that occur between children are
cases of bullying behaviour and are in agreement that:

e for most children growing up involves learning how to build relationships with others and that this will
often include squabbling, disagreements with each other and may even result in fighting with each other

e conflicts will arise and that children can be sensitive, and that offence can be taken when none might
have been intended

e it is important to expose bullying issues in school openly and in a constructive manner through the
structured curriculum

Details of our school’s approach to preventing and addressing bullying are set out in our Anti-bullying and Cyber
Bullying policy.

5.1. Roles and Responsibilities: The Local Governing Committee (LGC)

The LGC is responsible for:

Reviewing and approving the written statement of behaviour principles (appendix 1)
Reviewing this behaviour policy in conjunction with the headteacher

Monitoring the policy’s effectiveness

Holding the headteacher to account for its implementation

5.2. Roles and Responsibilities: The Headteacher

The headteacher is responsible for:

Reviewing and approving this behaviour policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently to

all groups of pupils

Ensuring that all staff understand the behavioural expectations and the importance of maintaining them

e Providing new staff with a clear induction into the school’s behavioural culture to ensure they
understand its rules and routines, and how best to support all pupils to participate fully

e Offering appropriate training in behaviour management, and the impact of special educational needs
and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can
fulfil their duties set out in this policy

e Ensuring this policy works alongside the safeguarding policy to offer pupils both sanctions and support
when necessary

e Ensuring that the data from behaviour logs are reviewed regularly, to make sure that no groups of

pupils are being disproportionately impacted by this policy (see section 13)

5.3. Roles and Responsibilities: The SENDCo

e The SENDCo is responsible for advising members of the Senior Leadership Team regarding reasonable
adjustments of the school behaviour policy that may be required for SEND students.




5.4. Roles and Responsibilities: Teaching Staff

Staff are responsible for:

Creating a calm and safe environment for pupils

Establishing and maintaining clear boundaries of acceptable pupil behaviour

Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through teaching behaviour

and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular pupils

e Considering their own behaviour on the school culture and how they can uphold school rules and
expectations

e Recording behaviour incidents promptly via Arbor

e Challenging pupils to meet the school's expectations

e The senior leadership team (SLT) will support staff in responding to behaviour incidents.

5.5. Roles and Responsibilities: Parents and Carers

Parents and carers, where possible, should:

Get to know the school’s behaviour policy and reinforce it at home where appropriate

Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s behaviour

Discuss any behavioural concerns with the class teacher promptly

Take part in any pastoral work following misbehaviour (for example: attending reviews of specific

behaviour interventions)

e Raise any concerns about the management of behaviour with the school directly, whilst continuing to
work in partnership with the school

e Take part in the life of the school and its culture

The school will endeavour to build a positive relationship with parents and carers by keeping them informed about
developments in their child's behaviour and the school’s policy and working in collaboration with them to tackle
behavioural issues.

5.6. Roles and Responsibilities: Pupils

Pupils will be made aware of the following during their induction into the behaviour culture:

The expected standard of behaviour they should be displaying at school

That they have a duty to follow the behaviour policy

The school’s key rules and routines

The rewards they can earn for meeting the behaviour standard, and the consequences they will face if
they don’t meet the standard

e The pastoral support that is available to them to help them meet the behavioural standards

Pupils will be supported to meet the behaviour standards and will be provided with repeated induction sessions
wherever appropriate.

Pupils will be supported to develop an understanding of the school’s behaviour policy and wider culture.

Pupils will be asked to give feedback on their experience of the behaviour culture to support the evaluation,
improvement and implementation of the behaviour policy. Extra support and induction will be provided for pupils
who are mid-phase arrivals.

5.7. Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil needs help or protection. We
will consider whether a pupil’'s misbehaviour may be linked to them suffering, or being likely to suffer, significant
harm. Where this may be the case, we will follow our child protection and safeguarding policy, and consider
whether pastoral support, an early help intervention, or a referral to children’s social care is appropriate. Please
refer to our child protection and safeguarding policy for more information




6. School Behaviour Curriculum: READY, RESPECTFUL, SAFE

This approach was adopted to provide a more consistent framework for positive behaviour management. The
approach is deliberately simple so that it can be implemented consistently and effectively across all areas of the
school.

It is essential that these golden rules are revisited regularly throughout the course of each school day. Pupils
should be reminded of their behavioural expectations at the beginning of each session. Regular reminders serve
to keep our expectations at the forefront of pupils’ minds so that their readiness to learn is optimised. Similarly,
verbal and visual cues around the school and the playground serve to remind pupils of the importance of respect
to others and to property as well as about how to stay safe.

Below, each of the golden rules is broken down carefully. These messages should be taught and revisited
regularly and proactively. The bullet points indicate the school’'s non-negotiables; however, they do not provide
an exhaustive list of behavioural expectations as they vary from year group to year group depending on levels of
independence and maturity.

How do pupils show that they are ready?

General principles By arriving at school on time with the correct equipment.
e By wearing the correct uniform.

In the classroom... e By being seated on a designated chair/carpet spot.

e By demonstrating excellent listening behaviours e.g. looking attentive, remaining
silent and focused on the staff member leading the lesson.

o By completing homework tasks on time

In the hall... e By demonstrating excellent listening behaviours (see above).

Around the school... e By arriving at lessons promptly and lining up silently.

In the playground... e By listening carefully for instructions to stop playing and to tidy equipment away
quickly and safely.

How do pupils show respect?

General principles By greeting people correctly (Good morning...Good afternoon)
By smiling!
By responding politely to questions.

By saying please and thank you.

In the classroom... By listening to each other.

By following instructions at the first time of asking.

By working quietly and conscientiously so as not to disrupt others
By looking after school equipment

By tidying up after yourself.




In the hall... By entering and exiting the hall silently for assemblies/acts of worship
By being aware of other learners in the space.
By waiting quietly and patiently during lunch service

By lining up quietly and in an orderly way.

Around the school... By stepping to one side to allow others to pass
By keeping the toilets and corridors tidy and clean.
By using the bins provided for litter.

By treating every member of staff with the same level of respect.

In the playground...

By following the instructions of the staff on duty.

By looking after the equipment and by putting it away correctly.

e By talking to other children courteously and by resolving disputes calmly and
sensibly.

e By following the instructions of all staff members.

e By knowing who is responsible for safety in school (Mr. Gray and Mrs.
Hatherley/Mrs. Wright in Afterschool Club).

e By being aware of the nearest fire exit and where to go/what to do should an
alarm sound.

e By staying safe online and by reporting any concerns to a member of staff.

By following the instructions of the teacher and other members of staff/visitors.
By moving around the space slowly and carefully.

By not swinging on chairs.

By using equipment as directed and for its intended purpose.

By not touching the hot plate at lunch time.
e By being aware of obstacles in the space, especially during indoor PE sessions.

e By walking at all times when inside the building.
By reporting any safety concerns to a member of staff (including when you see
someone you don’t know in the building).

By following the instructions of staff on duty.

By remaining within sight of the staff on duty.

By using play equipment as it is intended for use.

When called to line up, do so in a safe and prompt manner.

6.2. Members of staff who manage behaviour well:

e Deliberately and persistently catch children doing the right thing and praise them in front of others (being
mindful of those lacking self-esteem who may not like public praise)

Know their pupils well and develop positive relationships with all children

Relentlessly work to build mutual respect

Remain calm and keep their emotion for when it is most appreciated by children

Demonstrate unconditional care and compassion.

Adult Strategies to Develop Excellent Behaviour

IDENTIFY the behaviour we expect or do not what to see
Explicitly TEACH behaviour
MODEL the behaviour we expect
PRACTISE behaviour




NOTICE excellent behaviour
CREATE conditions for excellent behaviour

6.3. Children want teachers to:

Give them a ‘fresh start’ every lesson.
Help them learn and feel confident.
Be just and fair.

Have a sense of humour.

6.4. Rewards

Stickers

Class Dojo points
Headteacher’s awards
Weekly recognition awards

The behaviours listed above, as well as those set out by class teachers form our minimum expectations and as
such, pupils are not extrinsically rewarded for adhering to these expectations. Direct verbal praise or a smile may
be used to highlight desired behaviours.

When pupils consistently meet the expectations outlined above and also display excellent behaviour for learning
and great effort, they may receive any of the following rewards:

7. Responding to Behaviour: Proactive Behaviour Pathway

Step by step sanctions and agreed adult language

Remember - a gentle approach, use the child’s name, get to the child’s level, make eye contact (if
appropriate), deliver your message.

‘Show me ready.’

Level Actions/script Example Behaviours

1. Whole Before we begin today’s lesson, let's remember | All pupils begin each session at level 1
class/ our three golden rules: be ready, be respectful, | and are provided with a verbal reminder
group be safe. In today’s session we particularly need | of Ready, Respectful, Safe.
reminder to think about...

2. Non-verbal
cues

The staff member should point to the RRS
display, use a clear facial expression or place
themselves strategically in the classroom to
bring pupils back to task and to positively
reinforce good behaviours

3. Individual
redirection/

| noticed you chose to ...... (noticed behaviour)
This is a REMINDER that we need to be

Staff should use their professional
judgement when moving from a non-
verbal cue (level 2) to an individual
redirection/reminder (level 3)

Not following the 3 rules:
Not following instructions
Not listening

‘This is the second time | have spoken to you.
You need to speak to me for two minutes after

reminder (Ready, Respectful, Safe) Disrupting learning
Arguing with peers
You now have the chance to make a better Boisterous behaviour
choice. Talking at inappropriate times
Thank you for listening Distracting other pupils
Disobeying instructions
Example - ‘I notice that you’re running. You | Shouting out / leaving seat
are breaking our school rule of being safe. Incidents of taking property of others, Making
Please walk. Thank you for listening. unkind remarks
4. Warning | noticed you chose to ...... (noticed behaviour) | Persistence of level 2/3 behaviours

+
Spoiling another child’s work
Leaving class without permission




the lesson.’

If you choose to break the rules again you will
leave me no choice but to ask you to, (work at
another table/have time out/finish your work at
break) (learner's name),

Do you remember when
.............................................. (model of
previous good behaviour)? That is the
behaviour | expect from you.

Think carefully. | know that you can make good
choices. Thank you for listening / I'm glad we
had this conversation.

Example - ‘I have noticed you are not ready
to do your work. You are breaking the
school rule of being ready. You have now
chosen to catch up with your work at
playtime. Do you remember that yesterday
you started your work straight away and got
it finished? That is what | need to see today.
Thank you for listening.’

5. Time out

repair and
restore
(After
timeout or
during
sanction
time at
break/lunc
h)

6. Follow up -

| noticed you chose to ...... (noticed behaviour)

You need to............. (Go to another table/have
time out/finish your work at break etc)
Playground: You need to ............. (Stand by
other staff member/Me /Sit on the picnic
bench/Stand by the wall etc) | will speak to you
in two minutes.

Example - ‘I have noticed you chose to use
rude words. You are breaking the school
rule of being respectful. You have now
chosen to go and sit in the quiet area. I will
come and speak to you in two minutes.
Thank you for listening.’

*DO NOT describe child’s behaviour to another
adult in front of the child*

Responding to those who have been harmed:

What happened?

What were your thoughts?

How has this affected you?

What has been the hardest thing?

What do you think needs to happen
now?

In early years, the peace table would be used to
conduct these restorative conversations.

Persistence of level 2/3/4 behaviours

+

Hurting another child physically
Persistently goading another child
Using inappropriate language

Taking property that does not belong to
them

Showing threatening behaviour
Throwing equipment at another child or
adult

Responding to those with challenging
behaviour:
Can you tell me what happened?
(Neutral, third person)
What were you thinking about at the
time? (Not here to judge or lay
blame)
Who has been hurt? (Avoid asking
why)
How do you think they felt? (Chance
to explore empathy)
What can you do to make things
better? (Chance to feel listened to)

When pupils reach level 5 and have had to have some ‘time out’, teachers should record the behaviour
incident in Arbor. It may be appropriate to inform parents and carers either via a phone call or by
speaking to them at the end of the school day. It is important that it is made clear to the parent/carer that
a sanction has been taken (or scheduled for the next day if the incident occurred towards the end of the
school day), and therefore, further sanctions should be discouraged at home. Staff should avoid




referring to the child directly when speaking to parents/carers, instead focus on the undesired
behaviours.

*Remember it’s not the severity of the sanction; it’s the certainty that this follow up will take place that is
important.

Recording behaviour incidents on Arbor:

Staff should use their professional judgement when deciding if and when to record behaviour incidents on Arbor.
All incidents that have reach stage 5 should be recorded; however, it may be necessary to record behaviours that
reached level 3 or 4. Workflows are set up in Arbor so that senior leaders are made aware of persistently poor
behaviour or significant single instances of poor behaviour. Once a child’s behaviour has been escalated to a
member of the senior leadership team, it becomes their responsibility to give a sanction. This would always
include contacting parents.

Pupil support

It is important to remember that sometimes extreme behaviour (consistently level 4/5) may be the result
of a pupil’s special educational need. In these instances, the school will look to implement a bespoke
behaviour plan utilising support from the behaviour service or other external agencies. The class
teacher should work with the SENDCo to produce this, and its contents should be shared with all staff
who may come into contact with the pupil to ensure consistency.

7.2. Sanctions

Sanctions need to be in proportion to the action and where possible should be linked to the unacceptable
behaviour (logical consequence).

It should also be made very clear that it is the behaviour that is unacceptable, and any sanction should
address this, not be made personal to the child.

Sanctions should:
1. Make it clear that unacceptable behaviour affects others and is taken seriously
2. Not apply to a whole group for the activities of individuals
3. Be consistently applied by all staff to help to ensure that children and staff feel supported and secure

4. Following or during a sanction the child should be taught to reflect on their behaviour and learn how to
address this and change their future behaviour

5. Should, where appropriate, take consideration of the views and feelings of any child or staff member who
has been harmed (see level 6 repair and restore)

6. Resultin a change in the child’s behaviour. Staff will immediately seek to praise positive behaviours
seen; an apology will not be expected but may come at the time or later when the child recognises the
impact of their behaviour

7.3. The use of reasonable force to control to restrain pupils



Senior members of staff are aware of the regulations regarding the use of force by teachers, as set out in the
document Use of Reasonable Force — Advice for head teachers, staff and governing bodies (DfE 2013) and
Keeping Children Safe in Education (DfE 2022). The key points are:

e School staff have a legal power to use force and lawful use of this power will provide a defence to any
related criminal prosecution or other legal action.

e Suspension should not be an automatic response when a member of staff has been accused of using
excessive force.

e Senior school leaders should support their staff when they use this power

Section 93 of the Education and Inspections Act 2006 enables all school staff to use such force as is reasonable
in the circumstances to prevent a pupil from doing or continuing to do any of the following:

Committing a criminal offence

Causing personal injury to themselves or another

Causing damage to property belonging to them or another, including the school

Any behaviour prejudicing the maintenance of good order and discipline in the school.

Teachers in our school do not use any kind of physical force as punishment. They will only intervene
physically as a last resort to restrain children to prevent injury to a child, or if a child is in danger of hurting
him/herself. The restraining actions that we take are in line with government guidelines on the restraint of
children. Staff do not require parental consent to apply reasonable force on a pupil.

In some circumstances, staff may use reasonable force to restrain a pupil to prevent them:

Causing disorder

Hurting themselves or others

Damaging property

Attempting to leave the classroom or school where allowing the child to leave would risk their safety
or lead to behaviour that disrupts the behaviour of others

Incidents of physical restraint must:

Always be used as a last resort

Be applied using the minimum amount of force and for the minimum amount of time possible
Be used in a way that maintains the safety and dignity of all concerned

Never be used as a form of punishment

Be recorded on CPOMS and reported to parents

7.4. Confiscation, searches, screening

Searching, screening and confiscation is conducted in line with the DfE’s_latest guidance on searching, screening
and confiscation.

Confiscation

Any prohibited items (listed in section 3) found in a pupil’'s possession as a result of a search will be confiscated.
These items will not be returned to the pupil. We will also confiscate any item that is harmful or detrimental to school
discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching a pupil

Searches will only be carried out by a member of staff who has been authorised to do so by the headteacher, or by
the headteacher themselves. Subject to the exception below, the authorised member of staff carrying out the search
will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search.

e An authorised member of staff of a different sex to the pupil can carry out a search without another member
of staff as a witness if:

e The authorised member of staff carrying out the search reasonably believes there is risk that serious harm
will be caused to a person if the search is not carried out as a matter of urgency; and

e In the time available, it is not reasonably practicable for the search to be carried out by a member of staff
who is the same sex as the pupil; or

e |tis not reasonably practicable for the search to be carried out in the presence of another member of staff

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil
is in possession of a prohibited item or any item identified in the school rules for which a search can be made, or if



https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation

the pupil has agreed. An appropriate location for the search will be found. Where possible, this will be away from
other pupils. The search will only take place on the school premises or where the member of staff has lawful control
or charge of the pupil, for example on a school trip.

Before carrying out a search the authorised member of staff will:

Assess whether there is an urgent need for a search

Assess whether not doing the search would put other pupils or staff at risk

Consider whether the search would pose a safeguarding risk to the pupil

Explain to the pupil why they are being searched

Explain to the pupil what a search entails — e.g. | will ask you to turn out your pockets and remove your
scarf

Explain how and where the search will be carried out

Give the pupil the opportunity to ask questions

® Seek the pupil’'s co-operation

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.

If they still refuse to cooperate, the member of staff will contact the Headteacher, to try and determine why the pupil
is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision
will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil
harming themselves or others, damaging property or from causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified in section 3,
but not to search for items that are only identified in the school rules.

The authorised member of staff may use a metal detector to assist with the search.
An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desks or drawers.
Outer clothing includes:
e Any item of clothing that is not worn immediately over a garment that is being worn wholly next to the skin
or being worn as underwear (e.g. a jumper or jacket being worn over a t-shirt)
e Hats, scarves, gloves, shoes, boots

Searching pupils’ possessions

Possessions means any items that the pupil has or appears to have control of, including:

e Desks
e Coats
e Bags

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to
the search, staff can still carry out a search for prohibited items (listed in section 3) and items identified in the
school rules.

An authorised member of staff can search a pupil’'s possessions when the pupil and another member of staff are
present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to
summon another member of staff, the search can be carried out by a single authorised member of staff.

Informing the designated safeguarding lead (DSL)
The staff member who carried out the search should inform the DSL without delay:
e Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession

of a prohibited item as listed in section 3
e If they believe that a search has revealed a safeguarding risk




All searches for prohibited items (listed in section 3), including incidents where no items were found, will be recorded
in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item (listed in section 3). A member of staff will tell
the parents as soon as is reasonably practicable:

What happened

What was found, if anything

What has been confiscated, if anything

What action the school has taken, including any sanctions that have been applied to their child

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil
may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the
search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated safeguarding lead
(DSL). The DSL will consider if pastoral support, an early help intervention or a referral to children’s social care is
appropriate.

7.5. Off-site misbehaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the school. This means
misbehaviour when the pupil is:

Taking part in any school-organised or school-related activity (e.g. school trips)
Travelling to or from school

Wearing school uniform

In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or not the conditions
above apply, if the misbehaviour:

o Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
e Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a
staff member (e.g. on a school-organised trip).

7.6. Online misbehaviour
The school can issue behaviour sanctions to pupils for online misbehaviour when:

It poses a threat or causes harm to another pupil

It could have repercussions for the orderly running of the school
It adversely affects the reputation of the school

The pupil is identifiable as a member of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a
staff member.

7.7. Suspected criminal behaviour

If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to report the
incident to the police. When establishing the facts, the school will endeavour to preserve any relevant evidence to




hand over to the police. If a decision is made to report the matter to the police, the Headteacher will make the report.
The school will not interfere with any police action taken. However, the school may continue to follow its own
investigation procedure and enforce sanctions, as long as it does not conflict with police action.

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to children’s
social care, if appropriate.

7.8. Zero-tolerance approach to sexual harassment and sexual violence

The school will ensure that all incidents of sexual harassment and/or violence are met with a suitable response,
and never ignored. Pupils are encouraged to report anything that makes them uncomfortable, no matter how ‘small’
they feel it might be. The school’s response will be:

Proportionate

Considered

Supportive

Decided on a case-by-case basis

The school has procedures in place to respond to any allegations or concerns regarding a child’s safety or wellbeing.
These include clear processes for:

e Responding to a report

e Carrying out risk assessments, where appropriate, to help determine whether to:
o Manage the incident internally

Refer to early help

Refer to children’s social care

Report to the police

O O O

Please refer to our child protection and safeguarding policy for more information

7.9. Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have been deliberately
invented or malicious, the school will consider whether to discipline the pupil in accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another pupil and that allegation
is shown to have been deliberately invented or malicious, the school will consider whether to discipline the pupil in
accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or malicious, the school (in
collaboration with the local authority designated officer (LADO), where relevant) will consider whether the pupil who
made the allegation needs help, or the allegation may have been a cry for help. If so, a referral to children’s social
care may be appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct. Please refer to our child
protection and safeguarding policy and our statement of procedures for dealing with for more information on
responding to allegations of abuse against staff or other pupils.

8. Serious Sanctions: Suspensions and permanent exclusions

The school can use suspension and permanent exclusion in response to serious incidents or in response to
persistent poor behaviour, which has not improved following in-school sanctions and interventions. The
decision to suspend or exclude will be made by the headteacher and only as a last resort. Please refer to our
exclusions policy for more information.

Suspensions will only be used for serious breaches of school policy, for example; verbal abuse, violent or
threatening behaviour, persistent/defiant/disruptive behaviour, racist or homophobic abuse, bullying.

Permanent Exclusions are an extremely serious step, and an acknowledgement that the school can no longer
cope with the pupil. This can arise for an accumulation of fixed-term exclusion or as a result of a very serious
one-off offence, for example; serious actual or threatened violence, sexual abuse or assault, supplying an illegal
drug, carrying an offensive weapon.

We are an inclusive school and do not wish to exclude any child, even when they exhibit serious behavioural




difficulties. We will take every reasonable step to ensure that exclusions are avoided. However, in extreme
cases, it may be necessary to exclude.

The school follows the Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement - 2022 guidance, published by the DfE and updated in 2022.

9. Responding to challenging behaviour from pupils with SEND

Recognising the impact of SEND on behaviour

The school recognises that pupils’ behaviour may be impacted by a special educational need or disability (SEND).

When incidents of challenging behaviour arise, we will consider them in relation to a pupil’s SEND, although we
recognise that not every incident of challenging behaviour will be connected to their SEND. Decisions on whether
a pupil’'s SEND had an impact on an incident of challenging behaviour will be made on a case-by-case basis.

When dealing with challenging behaviour from pupils with SEND, especially where their SEND affects their
behaviour, the school will balance their legal duties when making decisions about enforcing the behaviour policy.
The legal duties include:

e Taking reasonable steps to avoid causing any substantial disadvantage to a disabled pupil caused by the
school’s policies or practices (Equality Act 2010)

e Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014)

e If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be secured
and the school must co-operate with the local authority and other bodies

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of misbehaviour, and
put in place support to prevent these from occurring.

Any preventative measures will consider the specific circumstances and requirements of the pupil concerned.

Adapting sanctions for pupils with SEND

When considering a behavioural sanction for a pupil with SEND, the school will take into account:

o Whether the pupil was unable to understand the rule or instruction?
o Whether the pupil was unable to act differently at the time because of their SEND?
e Whether the pupil is likely to behave aggressively due to their particular SEND?

If the answer to any of these questions is yes, it may be unlawful for the school to sanction the pupil for the
behaviour.

The school will then assess if it is appropriate to use a sanction and if so, whether any reasonable adjustments
need to be made to the sanction.

Considering whether a pupil displaying challenging behaviour may have unidentified SEND

The school’s special educational needs co-ordinator (SENCO) may evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist,
medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for
that child. We will work with parents to create the plan and review it on a regular basis.

Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will cooperate with the local authority and
other bodies.

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local
authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan.



https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/school-exclusion#:%7E:text=Schools%20and%20colleges%20must%20continue,headteachers
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.legislation.gov.uk/ukpga/2014/6/contents/enacted

10. Supporting pupils following a sanction

Following a sanction, the school will consider strategies to help pupils to understand how to improve their behaviour
and meet the expectations of the school.

For further information about how the school manages challenging behaviour and reintegration following sanctions,
please refer to section 7.

For pupils being reintegrated following a suspension, the school will look to engage with all relevant parties to
ensure a robust plan is in place to manage the situation. Each case will be different; however, the school may
consider taking some or all of the following actions:

e Reintegration meetings
e Daily contact with the class teacher
o A report card with personalised behaviour goals

11. Pupil transition

Inducting incoming pupils
The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise
them with the behaviour policy and the wider school culture.

Preparing outgoing pupils for transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition,
staff members hold transition meetings.

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour
issues may be transferred to relevant staff at the start of the term or year.

12. Training

As part of their induction process, our staff are provided with training on our ‘Ready, Respectful, Safe’ principles.
The policy outlines the steps to take and models the language to be used when managing challenging behaviour.

Where appropriate, staff may be provided with additional training or advice from outside agencies to support positive
classroom management or to enable effective SEND support.

13. Monitoring and evaluating school behaviour

The school will collect data on the following:

Behavioural incidents, including removal from the classroom

Attendance, permanent exclusion and suspension

Use of pupil support units, off-site directions and managed moves

Incidents of searching, screening and confiscation

Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions and
experiences of the school behaviour culture

The data will be analysed every term by the headteacher and will be presented as part of the headteacher’s report
to governors.

The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 2010. If
any trends or disparities between groups of pupils are identified by this analysis, the school will review its policies
to tackle it.




14. Monitoring and review

The headteacher monitors the effectiveness of this policy on a regular basis. They also report to the governing
body on the effectiveness of the policy and, if necessary, make recommendations for further improvements.

The school keeps a record of behaviour incidents on Arbor. When behaviour is symptomatic of a wider
safeguarding and child protection concern, it will also be recorded on CPOMS.

The headteacher keeps a record of any child who is suspended for a fixed-term, or who is permanently excluded.
This is recorded on Arbor.

It is the responsibility of the governing body to monitor the occurrence of both fixed-term or permanent
exclusions, and to ensure that the school policy is administered fairly and consistently. The governing body will
pay particular attention to matters of equality and discrimination; it will seek to ensure that the school abides by
the non-statutory guidance The Duty to Promote Race Equality: A Guide For Schools (published by The
Commission for Racial Equality), and that no child is treated unfairly because of race or ethnic background.

The governing body reviews this policy every year. The governors may, however, review the policy earlier than
this if the government introduces new regulations, or if the governing body receives recommendations on how
the policy might be improved.

Appendix 1: written statement of behaviour principles

Every pupil understands they have the right to feel safe, valued and respected, and to be able to learn free from
the disruption of others

o All pupils, staff and visitors are free from any form of discrimination

Staff and volunteers always set an excellent example to pupils

Rewards, sanctions and reasonable force are used consistently by staff, in line with the behaviour policy
The behaviour policy is understood by pupils and staff

The exclusions policy explains that exclusions will only be used as a last resort, and outlines the processes
involved in suspensions and exclusions

Pupils are helped to take responsibility for their actions

Families are involved in behaviour incidents to foster good relationships between the school and pupils’
home life

The governing board also emphasises that violence or threatening behaviour will not be tolerated in any
circumstances.

This written statement of behaviour principles is reviewed and approved by the full governing board/committee
name annually.

Appendix 2: Break time routines for staff

e Ensure that all children are outside promptly. Teachers must lead children to the yard - this will alleviate
congestion in the cloakroom area outside Reception/Year 6.

e 2-minute warning (10:18). Member of staff on duty to blow whistle to alert other staff to make their way
out to greet children. Another staff member on duty blows a whistle to indicate tidy up time.

e Once all the teaching staff are on the yard, the whistle is blown. This should be blown in the centre of the
yard for all children to hear. Children freeze.

e Second whistle indicates to the children to walk quietly and without fuss to their lines. Staff should remind
children of expectations before the second whistle.

e Each teacher is responsible for their class lining up respectfully. Conduct uniform checks. Pupils are led
back to class.




Appendix 3: Lunch time routines

First service:

Pupils should be escorted to the hall and seated calmly.

Grace before meals once all children are seated. Older children can serve juice.

Children to be invited up one class at a time.

Pupils can clear plates and get dessert as they are ready.

No pupils leave the hall before 12:20 and then only following direct instruction from members of staff.
Pupils coming in for second service to be greeted at the middle door to ensure coats are hung up/bottles
collected promptly and safely. Pupils do not need to collect cutlery - they should go immediately to a seat.

At St. Matthew’s we are:

IDENTIFY the behaviour we expect
or do not what to see
Explicitly TEACH behaviour
MODEL the behaviour we expect
PRACTISE behaviour
NOTICE excellent behaviour
CREATE conditions for excellent
behaviour

7
&

<

READY.

Using the right language...

Responding to those who have been Responding to those with challenging
harmed: behaviour:
1. What happened? 1. Can you tell me what
2. What were your thoughts? happened? (Neutral, third
3. How has this affected you? person)
4. What has been the hardest 2. What were you thinking about
thing? at the time? (Not here to judge
5. What do you think needs to or lay blame)
happen now? 3. Who has been hurt? (Avoid
asking why)
4. How do you think they felt?
In EYFS, the peace table would be used to (Chance to explore empathy)
conduct these restorative conversations. 5. What can you do to make
things better? (Chance to feel
listened to)




A guide to
identifying
sexual

behaviours

This “Traffic Light Tool® forms part of a resource designed to help professionals who work with children and young people to identify,

assess and respond appropriately to sexual behaviours.

By identifying sexual behaviours as GREEN,

]

or RED, professionals across different agencies can work to the same criteria when

making decisions and protect children and young people with a unified approach. The normative list aims to increase understanding of

healthy sexual development and distinguish it from harmful behaviour.

This tool must be used within the context of the guidance provided at www.brook.org.uk/ traffic-lights and should not be used in isolation.

SEXUAL BEHAVIOURS

What is a Green behaviour?

Green behaviours reflect safe and healthy sexual development. They are:

= dizplayed between children or young people of similar age or developmental
ahility

=« reflective of natwal curiosity, experimentation, consensual activities and positive
choices

Expressing sexuality through sexual behaviour is natural, healthy and a part of

growing up.

Green behaviours provide an opportunity to pasitively reinforce appropriate
behaviour, and to provide further information and support.

Green behaviours

= holding or playing with own genitals

= attempting to touch or curiosity about other children's genitals

= attempting to touch or curiosity about breasts, bottoms or genitals of adults
= games e.g. mummies and daddies, doctors and nurses

= enjoying nakedness

= interest in body parts and what they da

= Curiosity about the differences between boys and girls

= fieeling and touching own genitals

= Curiosity about other children's genitals

= CUriosity about sex and relationships, e.g. differences between boys and girls,
how sex happens, where babies come from, same-zex relationships

= zense of privacy about bodies

= telling stories or asking questions using swear and slang words for parts of the bady

Amber behaviours have the potential to be outside of safe and healthy
development. They may be:

wnusual for that particular child or young persan

of potential concern due to age or developmental differences

of potential concern due to activity type, freguency, duration or the context in
witiich they occur

Amber behaviours signal the need to take notice and gather information to
consider appropriate action.

Please refer to internal guidance or safeguarding frameworks to decide on the next
steps to take or talk to a designated safeguanding lead.

precccupation with adult sexual behaviour

pulling other children®s pants down £ skirts up / trousers down against their will
talking about sex wsing adult slang

precccupation with touching the genitals of ather people

following others into toilets or changing rooms to look at them or towch them
talking about s=xual activities s=en an TV J online

questions about secoual activity which persist or are repeated frequently,
despite an answer having been given

zexual bullying face to face or through texts or online messaging
engaging in mutual masturbation

perzistent sexual images and ideas in talk, play and art

use of adult slang language to discuss zax

@ @®TRAFFIC LIGHT TOOL

What is a Red behaviour?

Red behaviours are cutside of safe and healthy behaviour. They may be:

« 2xpessive, secretive, compulsive, cosrcive, degrading, or threatening

= involving significant age, developmental, or power differences

» of concem due to the activity type, frequency, duration, or the context in which
they ocour

Red behaviours indicate a need for immediate intervention and action, though it is

impartant to consider actions carsfully.

Pleaze refer to internal guidance or safeguarding frameworks to decide on the
next steps to take or talk to a designated safeguarding lead.

Red behaviours

= persistently touching the genitals of other children

= persisbent attempts to touch the genitals of adults

= simulation of sexual activity in play

= sexual behaviour between young children imvolving penetration with objects
» forcing other children to engage in secoual play

= frequent masturbation in frant of others

= zexual behaviour engaging significantly youngsr or less able children
= forcing other children to take part in sexual activites

= simulation of oral or penetrative sex

= spurcing porncgraphic material onling

=« solitary masturbation

= use of seual language including swear and slang wonds

= hawving girl/boyfriends who are of the same or opposite gender

= interest in popular oulbure, &.g. fashion, music, media, anline games, chatting
online

= need for privacy

= consensual kissing, hugging, holding hands with peers

uncharacteriztic and risk-related behaviour, e.g. sudden and for provocative
changes in dress, withdrawal from friends, mixing with new or older people,
having more or less money than wsual, going missing

verbal, physical or cybersvirtusl sesxual bullying invelving semual aggression
LGET (lesbian, gay, bisexual, transgender) targeted bullying

exhibitionism, e.g. flashing or mooning

lgiving out contact details online

viewing pornagraphic material

worrying about being pregnant or having 5Tls

» exposing genitals or masturbating in public

« distributing naked or sexually provocative images of self or others

= sexually explicit talk with younger children

» seocudl harassment

= AITanging to meet with an online acquaintance in secret

= genital injury to self or others

= forcing other children of zame age, younger or less able to take part in
= sexual activity e.g. oral sex or intercourse

» presence of sewally transmitted infection (5T1)

= evidence of pregnancy

= solitary masturbation

=« seoually explicit conversations with peers

= pbscenities and jokes within the current oultural norm

= interest in erotica / pamography

=« uze of internet f e-media to chat onfine

= having sexual or non-sexual relationships

= sexual activity including hugging, kiszing, holding hands

= consenting oral and / or penetrative sex with others of the same or opposite
gender who are of similar age and developmental abilicy

= choasing not to be sexually active

uncharacteristic and risk-related behaviour, e.q. sudden and f or provocative
changes in dress, withdrawal from friends, mixing with new or older people,
having more or less money than wsual, going missing

concern about body image

taking and sending naked or sexually provocative images of 32if or others
zingle pocurrence of peeping, exposing, maaning or obscene gesturses

giving out contact details online

joining adult-only social networking sites and giving false personal information
arranging a face to face meeting with an online contact alone

accessing exploitative or violent pornography

I6/06713 » Brook el befaviowrs traffic Light tool adapted from Family Flanming Queensand. (I012). Traffic Lights guide 10 Sl befaiours. Brisbane: Family Flanning Queensland, Asiralia

Brook has talen every care to encure that the informartion contal ned in this publication & accurate and up-to-date at the tme of being published. Information and knowiedge Is constantly changing and users are shrongly’
advised to check for updates at v brookong. k. tradfic: ights on o regular bask. Brook socegts re resporsibitiy for diffioudthes that may arse as a result of an individial acting on the advice and recommendaiions & containg.
Regivered Chasity Hurmber in England and Wales 1140431 Regkiesed Charfty Humber in Scotland SO0R137. Uimited Company Aeglsiered in England and '"Wales Humber 7455731

» exposing genitals or masturbating in public

= preoccupation with sex, which interferes with daity function

= sexual degradations humiliation of self or others

= attempting/ forcing others to expaose genitals

= sexually aggressivesexploitative behaviour

= sexually explicit talk with younger children

» sexudl harassment

= non-consensual sexual activity

= use of facceptance of power and control in sexual relationships.

» genital injury to self or others

= zexual contact with others where there is a big difference in age or ability
= zexual activity with zomeane in authority and in a position of trust
= seual activity with family members

» imvobvement in secoual exploftation andior trafficking

» sexual contact with animals

= receipt of gifts or money in exchange for sex

umuwbrook org.uk
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