St. Matthew’s Catholic Primary School, Prudhoe

This statement details our school’s use of pupil premium (and recovery premium) funding

to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school

135

Proportion (%) of pupil premium eligible pupils

14.6%

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended —
you must still publish an updated statement each
academic year)

2024/25 - 2026/27

Date this statement was published October 2025

Date on which it will be reviewed October 2026

Statement authorised by Mr. Martin Gray
(Headteacher)

Pupil premium lead

Mr. Martin Gray

Governor / Trustee lead

Mr. Christopher Mulligan

Funding overview

Detail Amount

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Pupil premium funding allocation this academic year £28,785
Recovery premium funding allocation this academic year £0
Recovery premium received in academic year 2024/25

cannot be carried forward beyond August 31, 2025.

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £28,785




Part A: Pupil premium strategy plan

Statement of intent

At St. Matthew’s, we are committed to ensuring that all our pupils, regardless of
social and economic disadvantage, receive equal opportunities and are able to
equitably access a curriculum and experiences that will increase their chances
of experiencing happiness and success in later life.

Our curriculum is built on five cornerstones — these underpin everything that happens
at St. Matthew’s, and they are the gifts that, as a school, we want to bestow on all our
young people. Pupil premium funding helps us to achieve these goals by:

* Giving pupils access to activities and opportunities that will develop and inspire their
creativity especially in the domains of the arts and STEM.

* Building pupils’ confidence by ensuring they have access to the highest quality first
teaching and intervention.

» Supporting the development of pupils’ communication skills so that they can engage
confidently with one another and the wider world.

* Providing opportunities that are going to challenge our pupils and push them to reach
and exceed their potential regardless of negative external factors.

Making a tangible change to the lives of all our pupils through the provision of a
curriculum enhanced by rich educational experiences.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge

number

1 The attendance of disadvantaged pupils is lower than we want it to be —
92.9% overall in academic year 2023-24. Disadvantaged pupils are
also more likely to be persistently absent (14.3% in 2023-24)

2 Family incomes vary widely within the school’s catchment area. This presents
the school with various challenges including:

- How to build the aspirations of all children

- How to ensure equal opportunities for all children in their access to
activities and support which will raise aspirations

- How to manage varying parental expectations
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3 Academic outcomes for disadvantaged pupils are not in-line with other pupils
in all areas.

- Over the last 3 years 57% of disadvantaged pupils have achieved a good
level of development on leaving Reception class.

- 71% of disadvantaged pupils achieved the pass mark in the Year 1
phonics screening test over the same period.

- Outcomes in writing teacher assessment at the end of key stage 2 are
poorer for disadvantaged pupils — only 53% of this group have achieved
age-related expectations.

4 High staff workload (because of being a small school). It is difficult to provide
the level of support that pupils require to help them to achieve ambitious
academic targets.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

The attendance of all groups, but particularly
those who are disadvantaged improves. Our
ambition is for all groups to average 97% or
above.

Over 3 years there is an increase in the
attendance rate of disadvantaged pupils and
a reduction in the same group’s rate of
persistent absence.

More pupils have access to opportunities
within and beyond the curriculum which will
raise aspirations. The school can offer a
broad and balanced curriculum which utilises
the wealth of opportunities available within
the locality.

Pupils leaving St. Matthew’s move on with
raised aspirations having encountered a
broad, balanced and enriched curriculum.

Parent surveys indicate happiness with the
school offer and its commitment to raising
aspirations.

Pupils who are disadvantaged perform as
well as their peers at key statutory
assessment points. All pupils are ready to
move on to the next stage of their education.

An increased percentage of disadvantaged
pupils achieve GLD at the end of Reception.

An increased percentage of disadvantaged
pupils achieve the pass mark in the year 1
phonics screening test.

A higher proportion of disadvantaged pupils
achieve age-related expectations in writing
at the end of key stage 2.

Teaching staff have decreased workload.

The school’s resources are plentiful enough
that all those pupils who require it the most

receive additional support to enable them to
‘keep up’ with their peers.

Teacher workload is improved through
increased leadership capacity and through
Trust-level support with curriculum
development and monitoring.

Pupils have access to the highest quality
support that they need to achieve well.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £7340

Activity Evidence that supports this Challenge

approach number(s)
addressed

Staff have access to a Education Policy Institute: High-quality 3,4

comprehensive CPD for teachers has a significant

CPD/network of support | effect on pupils’ learning outcomes.

offer provided at school CPD programmes have the potential to

and Trust level. close the gap between beginner and

A newly revised more experienced teachers

CPD/network of support

cycle delivered by Evidence suggests that quality CPD has

BWCET provides staff a greater effect on pupil attainment than

at all levels with regular | other interventions schools may

opportunities to build consider, such as implementing

subject knowledge and | performance-related pay for teachers or

improve pedagogy. lengthening the school day.

(Cost for staff release

approx. £2500)

At school level, a

remote CPD offer

provides specific

bitesize training for staff

at all levels. (Cost of

subscription to

collaborative online

platform — Padlet -

£90)

Fully implement the EEF: The impact of collaborative 1,2,3,4

BWCET writing approaches on learning is consistently

curriculum (Cost of positive, with pupils making an

books/resources and additional 5 months’ progress, on

staff attendance at average, over the course of an

training/moderation academic year.

events - £1000)

Fully and faithfully EEF: The impact of mastery learning 3,4

implement the NCETM approaches is an additional five months

Mastering Number progress, on average, over the course

programme in EYFS, of a year.

KS1 and as an

intervention in LKS2,

(Cost of mathematical




apparatus and
training — (£750)

delivery of a DfE

validated Systematic
Synthetic Phonics

program Read Write
Inc) to secure strong
phonics teaching and
vocabulary for all
pupils.

Renew subscription to
the program. Purchase
of additional high-
quality decodable
reading books to
support the delivery of
the program. (Cost:
£2000)

consistently found to be effective in
supporting younger pupils to master the
basics of reading, with an average
impact of an additional five months’
progress.

Additional SENDCo EEF: SENDCos have a specialised 1,3,4
release time to support knowledge of the steps practitioners

pupils and teachers in can take to support pupils with

the setting of targets, additional needs. They know the areas
implementation of plans | where their school excels in this regard,

and monitoring of as well as what the evidence suggests
outcomes (Cost in terms of making purposeful

approx. £1000) improvements.

Implementation and EEF: Phonics approaches have been 1,3,4

Targeted academic support (for example, tutoring, one-to-one support,

structured interventions)

Budgeted cost: £17,495

Activity

Evidence that supports this

approach

Challenge
number(s)
addressed

in resources to support
reading in KS2 building
on the solid foundation
provided by Read Write
Inc programme in EYFS
and KS1.

Accelerated reader

comprehension strategies is an
additional six months’ progress over the
course of a year. Successful reading
comprehension approaches allow
activities to be carefully tailored to
pupils’ reading capabilities, and involve
activities and texts that provide an

Carefully targeted 1:1 EEF: Targeted deployment, where 1,3
and small group teaching assistants are trained to
tuition/intervention to deliver an intervention to small groups

address individual or individuals has a high(er) impact

needs (Cost: £13195)

Continued investment EEF: The average impact of reading 1,2,3
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(Cost: £1500)

Reading Plus (Cost:
£2000 1 of 3-year
subscription)
Literacy Gold (Cost:
£500)

effective, but not overwhelming,
challenge.

Reading outcomes at St. Matthew’s are
consistently and significantly above
national averages

Continued investment
to support the
development of
mathematical fluency

Tackling Tables (Cost:

£300)

The ability to achieve rapid recall (learn
off by heart) times tables facts is so
helpful because they underpin so many
areas of maths. (Tackling Tables)

Since adopting Tackling Tables, our
school’s results in the annual year 4
multiplication tables checking exercise
have continued to rise. Last year all
pupils averaged 23.4/25. Our average
score for disadvantaged pupils was
above that of ‘other’ pupils nationally.

3,4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £3,950

Activity

Coram Shakespeare
Schools’ Festival
(£1200 — to cover
festival costs,
transport etc)

Evidence that supports this
approach

Coram SSF is a cultural education
charity that exists to instil curiosity and
empathy, aspiration and self-esteem,
literacy and teamwork - giving young
people the confidence to see that all the
world is their stage. Pupils at St.
Matthew’s have had great success,
performing at Northern Stage for 3
consecutive years; there is a
tangible impact on pupils’
confidence levels and aspirations

EEF: Arts participation approaches
can have a positive impact on
academic outcomes in other areas
of the curriculum.

Challenge
number(s)
addressed

1,3

Support pupils with the
cost of peripatetic
music lessons (£250)

EEF: Arts participation approaches can
have a positive impact on academic
outcomes in other areas of the
curriculum (and is valuable in itself).

Some arts activities have been linked
with improvements in specific
outcomes. For example, there is a
link between music and spatial

1,2,3
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awareness.

partnership of schools
to develop a strategic
plan to tackle school
attendance issues
within the locality. E.g.
Prudhoe 100 Club
(£500)

allow schools to deliver consistent
messages to parents about the
importance of school attendance.
Engagement with other professional
services including GPs is designed to
maximise children’s learning time and to
avoid unnecessary time out of school.

Support families with EEF: Outdoor adventure learning studies | 1 2 3
the cost of outward report wider benefits in terms of self-

bounds residential(s) confidence and self-efficacy.

(£1000)

Support families with EEF: Outdoor adventure learning studies | 12 3
the cost of educational report wider benefits in terms of self-

visits and visitors to confidence and self-efficacy.

enhance learning and

build cultural capital

e.g. Trust level events

(£1000)

To work with the local Collaborative work within the locality will | 1 2 3

Total budgeted cost:

£28,785




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Challenge 1:

Disadvantaged pupil attendance in 2024/25 was 94.7% - this represents an
improvement of 1.8%. Persistent absence for this group remained static at 14.3%

Challenge 2:

The school continues to work diligently to raise pupils’ aspirations through the provision
of a broad and balanced school experience. The school’'s PSHE curriculum has been
enhanced through access to the MyPath careers curriculum which offers pupils insights
into the professional world of work. The school offer a broad range of extra-curricular
activities which are accessed by a high proportion of disadvantaged pupils.

Challenge 3:

100% (2/2) disadvantaged Reception pupils achieved the GLD standard at the end of
the academic year. This moves our 3-year average up to 86% which sits above the
national average for all children nationally (68%).

67% (2/3) disadvantaged Year 1 pupils achieved the pass mark in the phonics
screening test. The 3-year average now sits at 67% and despite being above the
average for disadvantaged pupils nationally, is below the benchmark for ‘other’ pupils.

29% of disadvantaged Year 4 pupils achieved the 25/25 pass mark in the multiplication
tables checking test. The group’s average score was 20.7 which is above the national
average (20.6) for all pupils.

67% of disadvantaged pupils in Year 6 achieved the expected standard in reading,
writing and maths. The 3-year average is currently 69% (5/7).

The same percentage of pupils (67) achieved the expected standard in writing. This
increases the 3-year average slightly to 57% (+3%).

Securing good outcomes for disadvantaged pupils remains a key priority for the school.




Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium

(or recovery premium) to fund in the previous academic year.

Programme Provider
Reading Plus Dreambox
Junior Duke of Edinburgh Capable Kids
Shakespeare Schools’ Festival Coram

Arts Award Explore and Discover Arts Award

Tackling Tables

Tackling Tables

Raising Attainment for Disadvantaged
Youngsters

Challenging Education

Mastering Number

NCETM

Read Write Inc SPP

Read Write Inc

Renaissance Learning

Accelerated Reader

Literacy Gold

Engaging Eyes Ltd




